
Bringing the 
Profile to Life 

Welcome!

Please sit in groups 
of 5. 

Open PDF of the 
Profile of a Learner 
on your preferred 
mobile device for 
later. 



Profile of a Learner Connection

Objectives:
 
� Learners will understand the 

connections between the Profile of 
a Learner and the AHISD Blueprint 
for Learning

� Learners will understand how the 
Blueprint encapsulates everything 
else we do in AHISD (not just “one 
more thing”) 



� Introduce yourself to people in your small group: 
� your name
� where you work
� what you do
� which do you prefer  AND why (pick the one that most 

describes you)
� Elvis or the Beatles?
� Seinfeld or The Office?
� Another interesting choice that says something 

about you?
�

Getting to Know You (5 minutes)



http://www.youtube.com/watch?v=W1GtFRDRQeA




� Look at the Profile of a Learner
� Imagine a classroom in which all the student actions contributed 

to growing into the Profile
� In your group, generate a list, using whatever means you prefer, 

e.g., Google Doc, Padlet, pen/paper, etc :

Profile: What does it look like to grow into it?

Question 1 Question 2 Question 3

What would  
the teacher be 
doing & saying 
in such a 
classroom?

What would  the 
students be doing 
& saying in such a 
classroom?

What would the 
teacher consider in 
preparing for such 
a classroom?



Profile: Narrow your list to 3-5 high leverage items 
for each column

Question 1 Question 2 Question 3

What would  
the teacher be 
doing & saying 
in such a 
classroom?

What would  the 
students be doing 
& saying in such a 
classroom?

What would the 
teacher consider in 
preparing for such 
a classroom?

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.



Compare your group’s list of Teacher & Student 
actions with another group…

� “Here is what we said….What did you say…..?”
� What is similar between your two groups’ lists?
� What is different? 

Compare and Contrast: Groups



Blueprint



� WE made it based on the Profile and research-based best 
practices

� The first Engaged Classroom cohort is piloting it now. 
� A learning framework that disciplines thought and action 

of teachers everyday to support the learner outcomes 
we seek in the Profile of a Learner 

� What would every teacher do every day in every class 
with every student?

� Drives the transformation in the classroom deliberately 
and intentionally.

❏ The AHISD Blueprint becomes the basis for training and 
supporting teachers.

AHISD Blueprint for Learning



❏ Vision: connect to the profile & larger contexts
❏ Prepare: intentional and deliberate design & plan with 

students in mind
❏ Purpose: clear learning objectives & larger purpose
❏ Active Learning: meaningful tasks,  creation of meaning, 

guide practice & provide real time feedback
❏ Growth & Learning: demonstrate learning & growth
❏ Reflection and Feedback: learn from experience & begin 

cycle again

Blueprint for Learning: Thumbnail Sketch



Compare your group’s list of Teacher & Student 
actions with the AHISD Blueprint

� Which of yours IS reflected in the Blueprint?
� Which of yours IS NOT reflected in the Blueprint?
� Which items in the Blueprint do not appear in 

yours?

Compare and Contrast



● The Blueprint was designed to be inclusive of all our major 
initiatives NOT an additional item to add on top of the rest.

● We developed it during an initiative inventory to corral or 
relinquish items as needed. Note: Quantum Learning came 
off our big list as a result of this process. 

● Going over the rest of how each initiative fits into the Profile 
today exceeded the time for our tasks at hand, but be on 
the lookout for connections. 

● The Blueprint is the thing that ties together all our current 
work. 

Just one more thing?



● Your look at the Blueprint in this session was 
intended to give you a preview of what is to come. 

● You are NOT expected to implement it now. 

● When you  join an Engaged Classroom cohort, you 
will receive 4 days of intensive training and an 
entire year of support from Instructional Coaches 
in using the Blueprint. 

● Consider applying for next year!

Concluding comments, caution, and encouragement



Profile of a Learner Connection: 
Conclusion

Objectives:
 
� Learners will understand the 

connections between the Profile of a 
Learner and the AHISD Blueprint for 
Learning

� Learners will understand how the 
Blueprint encapsulates everything 
else we do in AHISD (not just “one 
more thing”) 



Thank you!
Round 1 sessions begin promptly at 10:05am.

 Round 2 sessions begin promptly at 11:00am.

Lunch is 11:45-1:00pm, on your own. 

Round 3 sessions begin promptly at 1:00pm. 

After round 3, return to the auditorium by 2pm
Don’t remember which sessions you registered for?

Log into eduphoria workshop to find out. Click on MY 
PORTFOLIO under the Workshop area to see what courses you 
are registered for.


